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Community Interest in Diridon Station’s Future

2011 2014
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Need to step up 
your game at 

Diridon Station.

2016 Caltrain Customer Survey 
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I think we can do better with 
connectivity at Diridon to make 

transfers easy and help passengers 
find their way around.

Needs to 
coordinate 
with VTA.

Better signage would 
help first time riders.



Major Land Development on the Horizon
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• Caltrain: 
• Electrification
• Business Plan

• VTA: BART Silicon Valley Phase II Extension Project
• California High-Speed Rail: 

• San José – Merced Project Segment
• 2018 Business Plan

• City of San José: Station Area Development

PARTNER PROJECTS 
INTERSECTING AT DIRIDON 
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Station Area Project
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Station Area Project
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Station Area Project
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Station Area Project
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Station Area Project
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Station Area Project
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Advocates Investigate the Opportunity
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July 2017 European Stations Tour
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July 2017 European Stations Tour - Rotterdam
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July 2017 European Stations Tour 
Pedestrians prioritized within station area
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July 2017 European Stations Tour 
Strong sense of place
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July 2017 European Stations Tour - Amsterdam
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July 2017 European Stations Tour 
Multi-modal connectivity to and through station
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July 2017 European Stations Tour 
Multi-modal connectivity to and through station
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Four Agencies Enter a Cooperative Agreement

INTEGRATED
PROJECT
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Deliver a world-class transportation hub that provides a seamless customer 
experience for movement between transit modes within the station and into the 

surrounding neighborhoods and Downtown. 

VISION FOR THE FUTURE STATION
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A Multi-Modal, 
Integrated, and 

Human-Centered Station

Key Objectives for the Concept Plan 
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The Station as 
Catalyst for the Urban 

Environment
The Station 

as a Destination

A Compelling Vision 
for the Future of the 

Diridon Station

A Futureproof, 
Flexible, Adaptive, and 

Innovative Station

Partnership 
Organization Internal & External 

Stakeholder

Funding Objectives and 
Risk Management



CONCEPT PLAN 
PROCESS TO DATE
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Phase I Process & Outreach Rounds

Concept 
Layout 
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What Is a Concept Plan?
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Big Moves & Kit of Parts 
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Vertical Platform Position Station Location

Southern Rail Alignment

Northern Rail Alignment



THREE LAYOUTS PRESENTED
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At-Grade: West San Fernando Street
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Elevated: West Santa Clara Street
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Elevated: West Stover Street
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COMMUNITY OUTREACH 
& EVENTS
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Completed: Pop Ups at Diridon Station
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SURVEY

Completed: Online Survey with 796 Responses
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What We Learned: Top Priority 

Easy, well-timed connections between 
modes – particularly a short, direct, and 
intuitive connection between BART and 
the commuter rail services 
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What We Learned: General Community Aspirations 

Improved transit serving the station

A highly visible and iconic station 

Activity center near Santa Clara Street 

Vibrant indoor and outdoor public spaces

Street, pedestrian, and bike connectivity 

Reduced car traffic 

Potential for future transit oriented development 
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Community Feedback on Three Layouts 

Created by a community 
member on June 10, 2019 36



Ongoing Community Questions 

- Will increased train volumes have potential property impacts or create 
circulation/safety concerns with at-grade crossings? 

- Will construction and increased activity result in potential disruption to 
nearby neighborhoods?

- Will the expansion of Diridon Station lead to the displacement of nearby 
residents? 

- Community members also frequently ask about the High-Speed Rail 
project, parking, the historic depot, the Google project, and a direct airport 
connection 
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THE RECOMMENDED 
CONCEPT LAYOUT
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Preliminary Artist Illustration

The Concept Layout

VTA buses

Light rail

Intercity buses

Pick up & Drop off

Station entrance

Pedestrian area

Bicycle parking

BART

N
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DECISION #1: 
Maintain the track approaches generally within

the existing northern and southern rail corridors 
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The Concept Layout: Rail Corridors 
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FUTURE-PROOFING 
THE RAIL CORRIDOR
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Rail Corridor North This design was completed by Arcadis for 
the purposes of the DISC project.

43



Rail Corridor South: 3 Tracks This design was completed by Arcadis for 
the purposes of the DISC project.
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Rail Corridor South: 4 Tracks This design was completed by Arcadis for 
the purposes of the DISC project.
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INVESTIGATING THE 
I-280 VIADUCT
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The urban street grid is for illustrative purposes only. 

Elevated: Santa Clara Layout
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40 mph

50 mph

50 mph

DISC option

CHSRA Option

City  Generated Option

North

Possible I-280 Alignments
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Community Workshop
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Community Workshop
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Elevated – Santa Clara Layout

The urban street grid is for illustrative purposes only. 51



SURVEY

Neighborhoods Affected by Existing Southern Corridor
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SURVEY

Neighborhoods Affected by I-280 Track Alignment
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Example of electric rail viaduct: 
France
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Illinois Avenue looking north

GARDNER 
ELEMENTARY 
SCHOOL
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Possible View of I-280 Viaduct –
Illinois Avenue looking north

GARDNER 
ELEMENTARY 
SCHOOL
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Corner of Brown & Willis Street looking north

GARDNER 
ELEMENTARY 
SCHOOL
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Possible View of I-280 Viaduct –
Corner of Brown & Willis Street looking north 

GARDNER 
ELEMENTARY 
SCHOOL
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West William Street looking northeast 

ESTRELLA
FAMILY 
SERVICES
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Possible View of I280 Viaduct –
West William Street looking northeast

ESTRELLA
FAMILY 
SERVICES
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Electrified services 
over I-280

HSR over I-280 

Elevated

Draft – Working Copy, Not for Distribution

I-280 Alignment – Train Pathways
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Guadalupe River Trail looking south
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Possible View of I280 Viaduct –
Guadalupe River Trail looking south 

63



West Virginia Street looking west
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Possible View of I280 Viaduct –
West Virginia Street looking west
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Summary of Benefits and Trade-Offs
Existing Rail Alignment vs. the Addition of the I-280 Rail Viaduct

Area of Concern Existing Rail 
Alignment in 2040

Existing Rail Alignment Plus
I-280 Rail Viaduct Addition in 2040

Train Volumes Overall Increase Overall Increase

Neighborhoods Affected Same as Today Same as Today Plus Additional Neighborhoods

Infrastructure Footprint Modest Increase Significantly More

Noise and Vibration Expected to Increase More Overall Affecting Larger Groups of Population 

Visual Modest Significant Change to Visual Landscape

Environmental Some Significantly More (Incl. Guadalupe River)

Maintenance Modest High
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POSSIBLE IMPROVEMENTS 
TO EXISTING RAIL CORRIDOR
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Possible Improvements: Sound & Visibility
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Possible Improvements: Sound & Visibility 
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Possible Improvements: Sound & Visibility

70



Rubber Bearing

Possible Improvements: Sound & Visibility
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Fuller Park Today
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Fuller Park Idea #1 

73Preliminary Artist Illustration



Fuller Park Idea #2

74Preliminary Artist Illustration



Fuller Park Idea #3

75Preliminary Artist Illustration



Fuller Park Today
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Fuller Park Idea #1 

77Preliminary Artist Illustration



Fuller Park Idea #2

78Preliminary Artist Illustration



Fuller Park Idea #3

Preliminary Artist Illustration 79



Fuller Park: A Community Design
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DECISION #2: 
An Elevated Station Concept
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Concept Plan Goal: Connecting Communities 

N
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Connections Today

N
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Future Connections Through Vibrant Streets  

N
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Example of elevated station: 
Station Noord - Amsterdam
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Example of elevated tracks: 
Rotterdam
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Example of elevated station: 
Hackescher Markt - Berlin
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Example of elevated station: 
Rotterdam
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DECISION #3: 
Station Concourse Locations Oriented toward

Santa Clara Street & San Fernando Street
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Activity Center Near Santa Clara Street 
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Station entrance
Station building
Pedestrian area
Bicycle path
Platforms
Retail / Cultural
Residential / Mixed-use

Preliminary Artist Illustration

The Concept Layout

N
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A TRAVELER’S JOURNEY

92



TODAY: West Santa Clara St – Looking to the west
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West Santa Clara St – Looking to the west

94Preliminary Artist Illustration



TODAY: West Santa Clara St – Looking to the south
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W Santa Clara St – Looking to the south

96Preliminary Artist Illustration



TODAY: Cahill St looking to the west 
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Future Station Entrance

98Preliminary Artist Illustration



TODAY: Inside the Concourse
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Future Concourse

100Preliminary Artist Illustration



TODAY: Platforms – Looking to downtown
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Future Platforms – Looking to downtown

102Preliminary Artist Illustration



TODAY: The Alameda – Looking to downtown
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The Alameda – Looking to downtown

104Preliminary Artist Illustration



TODAY: West San Fernando St – Looking to downtown
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West San Fernando St – Looking to downtown

106Preliminary Artist Illustration



The Concept Layout

N
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VTA buses

Light rail

Intercity buses

Pick up & Drop off
Preliminary Artist Illustration

Station entrance

Pedestrian area

Bicycle parking

BART



Upcoming Outreach Events 

- Diridon Station Area Plan Community Meetings
- November 18th at 6 pm
- December 7th at 10 am  

- Concept Plan Virtual Town Hall on November 22nd

- Agency Boards & Council December Meetings 
• San José City Council: Tuesday, December 3rd

• Caltrain Board of Directors: Thursday, December 5th

• VTA Board of Directors: Thursday, December 5th

• California High-Speed Rail Authority Board of Directors: Tuesday, December 10th
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Next Steps in the Concept Plan

Advancement of additional planning and conceptual design work over the 
next year including:

- Continue planning of the multimodal hub;
- Advance conceptual design of track alignment and rail operations;
- Study the best options to organize and govern the future station;
- Build a viable financial plan;
- Develop a roadmap for implementation including environmental clearance 

strategy; 
- Plus, ongoing community and stakeholder engagement. 
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QUESTIONS & COMMENTS
For more information, visit: www.diridonsj.org/disc
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http://www.diridonsj.org/disc
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