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June 4, 2018 

 

 

 
SAAG SOLUTION GROUP WORKSHEET  
 

Solution Group Name: PARKS, PUBLIC SPACE AND SUSTAINABILITY 

 

 

1. Topics: What main topics does the group want to address?  
 
a) Parks/Open Spaces 
b) Connections and Trails 
c) Impact to Existing Neighborhoods 
d) Public Art and Heritage 
e) Funding & Partnership Strategies 

 
2. Background: 

 

Relevant existing plans 

i. Diridon Station Area Plan 
ii. Midtown Specific Plan 

iii. Greater Downtown Plan 
iv. Climate Smart San Jose 
v. The Alameda (East) Urban Village Plan 

vi. West San Carlos Urban Village Plan 
vii. SNI Plans: Burbank Del Monte, Greater Gardner, Delmas Park 

viii. Greenprint Park Master Plan (inc. Willow Glen Planning Area) 
ix. Trail Master Plans – Los Gatos and Guadalupe River 
x. Public Art Next!  Masterplan 
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3. Desired Outcomes: For each topic, how would you describe the desired outcome or 

successful end-state?  SUCCESS = ?   

 

Overall themes: 

a) A cohesive and holistic, not piecemeal, approach to public realm over the entire area 
b) Diridon Station becomes a dynamic, world-class regional hub, connected seamlessly to 

a thriving protected open space network welcoming for all. 
c) Issues/problems are turned into innovative solutions and new strategies are developed 

for problematic/unsafe areas. 

 

Parks/Open Spaces: 

a) Well-designed, well-maintained, spaces at an innovative range of scales (pocket parks, 
rooftops, plazas, linear parks, etc.) 

b) Iconic and playful—true, unique destinations 
c) Spaces are safe and visible with more eyes on the street 
d) Spaces are accessible to everyone--park equity 
e) Unique public art and landscaping  
f) Access to nature:  landscape as green infrastructure, urban agriculture, integration of 

nature throughout built environment, environmental education 
g) Use by residents and activation encouraged, such as food trucks, movie nights 
h) Prefer a complete open space system, and linear spaces, over one large park 
i) Outdoor activity platforms 

Success Examples: Rotary PlayGarden—beautifully designed and maintained;  Dolores Park in 
San Francisco  

 

Connections and Trails:  

a) Guadalupe River and the Los Gatos Creek trail systems become recognized as ‘jewels’ 
within the open space system 

b) Range of safe and desirable bike/pedestrian options including off-street options  
c) Safe, visible, usable trails 
d) Attractive, activated, multi-purpose “green fingers”—outdoor living and working 

“rooms” 
e) “Invite” the west side into downtown  
f)  No “dead zones” of inactivity, and scary, problematic spots such as trail end zones are 

fixed 



 

3 
 

g) Safe ped/bike connections from Willow Glen/Lincoln Avenue into Diridon/Downtown  
h) Connect from Diridon into regional park/preserved open space network  

 

Success Example: Pruneyard-Dntn Campbell Ped/Bike connection—artistic lighting, wide 
walking path, well-used 

 

Impacts to Existing Neighborhoods: 

a) Appropriate interface between higher density new housing and existing 
neighborhoods 

b) Collaboration on new modal strategies (scooters, bike share, etc) 
c) Solutions for noise pollution 
d) Early activations happen throughout the developing area, both temporary and 

permanent 
• Pop-up retail 
• Temporary public art  
• Signage and VR experiences educating visitors about historic and future 

development on particular sites 
• Use greenfingers of open space as catalyst 
• Events: visioning, Lego-play, education around infrastructure, development, 

trades/apprenticeships 
e) Increased traffic impacts from  more development and transit service are mitigated to 

extent possible 
 
 

Public Art and Heritage: 

a) Public art is comprehensively integrated into design from the beginning, not just pieces 
in the landscape—some artworks are permanent, some changing  

b) History is respected—historic/heritage resources are integrated into development 
(heritage oak tree, significant structures) 

c) Historic signs from local businesses (late 40’s-early 70’s) are saved and showcased in 
Diridon Area 

d) Historic populations are acknowledged and respected (e.g., Ohlone, significant figures) 
 
 

Funding & Partnership Strategies: 

a) Create strong partnerships with the existing neighborhoods 
b) Leverage existing neighborhood involvement and volunteers, starting now 
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c) Seek bigger partners: corporate and philanthropic 

Success Example: Rose Garden—leveraging volunteers for consistent and long-term 
maintenance 

 
 

4. Potential Solutions 

The Solutions Group decided to group their solution ideas into two sets:  

• “Major Capital” Solutions requiring significant investment and 
planning/implementation time  (8 solution ideas) 

• “Nearer-Term” Solutions that are less expensive and could be implemented earlier (25 
solution ideas). 

The Group is going to priority-rank each set of solutions via Survey Monkey poll.  All solutions 
will be included in the report, and the most highly ranked will be indicated. 

 

I. Major Capital Solutions 
 

1. Include a Diridon Central Plaza 
a. Signature plaza destination (more than just a drop-off), located on Santa Clara 

Street 
b. Activated: late-night activities, food trucks, entertainment, outdoor dining, pre- 

and post-event gathering for SAP Center 
 

2. Connect the Guadalupe River and Los Gatos Creek trail system as it goes under 280 so 
pedestrians and bikers can cross in a safe manner;  integrate with Three Creeks trail 
systems 
 

3. Make the 280/Bird overpass safer for walkers and bikers, including children 
 

4. Daylight Los Gatos Creek 
 

5. Provide better connections so residents can get to the many existing parks and open 
spaces that already exist nearby, overcome existing barriers and isolation 
 

6. Add regionally significant open spaces in other parts of the city, and connect into 
Diridon Area 
 

7. Provide habitat enhancement 
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8. Develop plan to deconstruct/simplify the 280/87 interchange to make it less auto-
oriented and land-consuming, and safer for pedestrians and bikers   
 
 

II. Near-Term Solutions 
 

1. Emphasize last-mile connections to Diridon Station, spanning barriers, and connecting 
assets 
 

2. Design all streets as “Complete Streets” with multi-modal connections for 
bikes/pedestrians and traffic calming 
 

3. Early improvement of some key pedestrian/bicycle connections (e.g. create inviting, 
well-lit, pedestrian/bike connections under 87 freeway to Children’s Discovery Museum)  
 

4. Re-route buses that currently run on narrow neighborhood streets 
 

5. Avoid creating “dead zones” of inactivity; fix scary, problematic spots 
 

6. Revisit and enforce residential permit parking policy 
 

7. Scale new development appropriately where it interfaces with existing development 
 

8. Use neighborhoods as testbeds for new ideas 

 
9. Comprehensively integrate public art into design from the beginning into buildings, 

streets, and open spaces; use public art (temporary as well as permanent) and 
landscaping to draw people along 
 

10. Use innovative financing strategies 
 

11. Save and showcase neon and historic signs from local businesses (late 40’s-early 70’s) in 
the Diridon Area 
 

12. Restore and creatively re-use other historic resources 
 

13. Employ early activation and programming for residents throughout the construction 
phase (e.g., pop-up retail, food trucks, social/educational events, kids activities, signage 
and VR experiences to learn about history and future development plans)   
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14. Expose young people to career opportunities in the building and construction trade 
 

15. Ensure that new buildings provide more “eyes” on new and existing parks 
 

16. Leverage resident volunteers to improve maintenance and activation of local parks. 
Work with City to clarify how residents can contribute and take more ownership of park 
quality (Cahill Park, Fuller Park, Arena Green, Biebrach Park).  Start cleanup and 
improvement of existing parks/open spaces.  
 

17. Start clean-up of the Guadalupe River 
 

18. Use “greenfingers” of parks open space as catalysts for new development 
 

19. Integrate open spaces into places where people will (and do) live and work 
 

20. Initiate innovative partnerships with businesses, non-profits, residents, and local 
retailers 
 

21. Better utilize Gardner Community Center 
 

22. Work with homeless population to do park maintenance and put their trash in 
receptacles  
 

23. Compile comprehensive list of historic resources in the Diridon Area 
 

24. Encourage Google to support volunteer efforts through employee participation 
 

25. Limit auto traffic within Diridon Area 
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