
Diridon Station Area
Community Meetings

September 2018



Presentation Agenda 

1. Background on the Diridon Station Area 
• Approved Land Use Plans
• New Transit Service
• Potential Google Development

2. Community Engagement Process
3. Small Group Discussions



Downtown Strategy: Expand West, Integrate



Transit Converges at Diridon, New Services Coming
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Anticipate a Ten-Fold Increase in Passengers Served



Diridon Station Area Plan (2014)
Common Themes• Establish Diridon Area as major destination

• Foster a lively public realm that supports 
walking and bicycling

• Create a new intermodal station of 
architectural significance

• Encourage high-density land uses that support 
high transit ridership

• Use art to create a strong sense of place

• Reflect Silicon Valley’s spirit of innovation and 
San José's rich history through distinctive 
architecture and civic spaces



Growth Planned Through “Infill Development”

• Office Space (at least 5 million sf)

• New Homes (at least 2,600)

• Retail/Restaurants (420,000 sf)

• Hotel Rooms (900)

• Public Parks, Plazas, Trails

• Ballpark

Approximately 240 acres



General Plan

1. Innovative Economy 
2. Environmental Leadership 
3. Diversity and Social Equity 
4. Interconnected 
5. Healthy Neighborhoods
6. Quality Education and 

Services 
7. Vibrant Arts and Culture



Goal: More Balanced Growth and Transit 
Options



Goal: More Affordable Housing

• Housing prices and rents are increasing in San José as the region’s 
economy continues to grow

• 5-year goal to develop 15,000 market-rate and 10,000 affordable 
residential units within San José 

• Strategies to support and accelerate residential development:
o Affordable Housing Investment Plan (April 2018)
o Housing Crisis Response Work Plan (May 2018)
o Policy Link Anti-Displacement Initiative (2018-2019)



Potential Google Project

City-owned
Total: ~13.4 acres

SARA-owned
Total: ~6.5 acres



Google Project Timeline (Tentative)

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026+

Exclusive 
Negotiation 
Agreement 
June 2017

MOU + 
Purchase & 

Sale 
Agreement 
Dec 2018

Development 
Agreement 
(estimated)

BART 
Passenger 

Service 
(estimated)

Groundbreaking (TBD)

Community Engagement

Planning & Entitlements Design & Construction

BART Construction & System Testing



Role of Civic Engagement

• Identify and clarify the range of community interests, including both 
aspirations and concerns

• Help identify potential solutions

• Serve as sounding board for preliminary development concepts before 
beginning the project review process



Civic Engagement Activities 

Digital Tools

SAAG 
Meetings

SAAG Solution 
Groups 

Project Website:
www.DiridonSJ.org

Pop-up
Workshops

Walking 
Tours

Community
Forums 

Surveys 

Stakeholder 
Meetings

Digital Tools Meetings

http://www.diridonsj.org/


Report back on preliminary Desired Outcomes from engagement process and get 
additional feedback

Engagement Activities: September

Community Meetings
Sept 10: Gardner Community Center
Sept 11: Vietnamese-American
Community Center
Sept 25: Mexican Heritage Plaza

Pop-up Workshop
Sept 23: Viva Calle

Online Feedback Form
Will be available this week through Sept 30 

SAAG Meeting #9
Sept 27: Final meeting for this phase of 
outreach – review Draft Comprehensive 
Report



“Desired Outcomes” – The “What…”
• High-level statements of the desired end state (aspirations, hopes, visions, goals)
• Report will summarize the top Desired Outcomes from SAAG/public outreach
• Will help inform MOU in the short-term, but also DSAP update, station planning, 

project review, Development Agreement, and other citywide efforts

“Potential Solutions” – The “How…”
• Specific suggestions on ways to achieve the “Desired Outcomes”
• Actions, mechanisms, policies, programs, projects, partnerships, etc.
• Some include detailed information on timing, responsibility, metrics, etc.
• Report will list these out but will not include any feasibility analysis

Definition of Terms



How Will The Information Be Used?

Diridon
Station Area/ 

Downtown

Google 
Project

Citywide 
efforts

Desired Outcomes + Potential Solutions by Topic



Feedback on Desired Outcomes 
Both Citywide and Diridon Station Area:
1. Housing
2. Jobs/Education

Focus on Diridon Station Area:
3. Land Use
4. Public Space
5. Creeks/Trails
6. Transportation Network
7. Transit
8. Parking
9. Design

For each of set of Desired Outcomes:
• Which of these Desired Outcomes 

are most important to you? 
• Are there any you disagree with?  

If so, why? 
• Is there something missing from 

this list?



a) Everyone involved takes responsibility to address the housing crisis, including but 
not limited to the City, Google, and other developers.

b) The City adopts more and stronger tools to help fight displacement, 
supplementing the existing programs and policies.

c) More affordable housing is generated throughout the city, focusing on high 
density housing in Urban Villages.

d) The strategy for addressing housing issues integrates homeless services.
e) The ultimate goal is no direct/indirect displacement from San José, and no 

increase in homelessness.

Desired Outcomes – Housing (General)



a) The Diridon Station Area has dense, affordable housing across all incomes for 
current and future residents and workers.

b) At least 25% of housing units are offered at below-market rates for lower-
income households (ranging from extremely low to moderate). 

c) Developers build Inclusionary Housing units on-site or within the Diridon
Station Area, rather than pay in lieu fees or build outside of the area. 

d) There is no direct and indirect displacement of existing lower-income residents 
from the Diridon Station Area and nearby neighborhoods due to gentrification 
spurred by this development. 

e) New development provide compensation and relocation assistance if 
redevelopment of existing housing occurs. 

Desired Outcomes – Housing (DSA)



New resources generated by Google and other companies/developers go to:

a) Affordable housing development, focusing on areas well-served by transit 
(including within the Diridon Station Area itself).

b) Acquiring, rehabilitating, and preserving the affordability of existing multi-family 
housing properties in neighborhoods at the greatest risk of gentrification.

c) Community ownership models to increase homeownership opportunities (e.g., 
Community Land Trusts, etc.) – when building new housing or preserving existing 
housing.

d) Organizations that provide legal assistance and education to tenants, which 
includes the legal defense of low-income Santa Clara County tenants facing 
eviction proceedings.

Desired Outcomes – Housing (Citywide)



a) New development offers quality jobs that pay living wages (i.e., cover the cost of 
housing in San Jose). 

b) New development helps diversify San Jose’s economy such that residents of all 
skill and educational levels have more opportunities. 

c) There are strong career pipelines that help existing residents and youth get good 
jobs in the tech industry and other higher-paying sectors.

d) Local schools are supported with additional resources and innovation to provide 
quality education to local youth.

e) New development protects, supports, and involves local, small businesses and 
non-profits.

Desired Outcomes – Jobs/Educ. (General)



Google and other companies/developers in the Diridon Station Area:
a) Adhere to responsible contracting standards and use Project Labor Agreements to 

ensure fair and safe working conditions for contract and construction workers.
b) Partner with small, local businesses in both the construction and operation phases 

(such as through procurement policies, catering, events, etc.).
c) Provide worker retention to ensure service workers retain their jobs and do not 

face mass layoffs if building owners or future tenants change.
d) Adopt a local hiring policy.
e) Reduce barriers to employment based on race, gender, immigration status, and 

previous incarceration.

Desired Outcomes – Jobs/Educ. (DSA)



New resources generated by Google and other companies/developers go to:

1. Early childhood education and childcare for lower-income households.

2. Local job training in high growth sectors, such as construction, IT, 
manufacturing, healthcare, and business (such as pre-apprenticeship and 
apprenticeship programs in trade industries).

3. Local, existing schools to use as the district sees fit.

4. Restorative justice programming in schools.

5. Partnership/mentorship programs through San Jose State University (SJSU) 
and local community colleges.

Desired Outcomes – Jobs/Educ. (Citywide)



The Diridon Station Area:
a) Optimizes development density to take full advantage of the transit 

investments.
b) Includes a complementary mix of commercial, office, and residential uses, with 

emphasis on affordable housing. 
c) Incorporates ground floor retail in strategic locations and amounts.
d) Has a coherent development pattern that is varied and interesting, yet has a 

consistent feel.
e) Is an extension of the Downtown core, rather than a separate district, with a 

strong sense of place. 

Desired Outcomes – Land Use



a) Parks, open space, plazas, and trails in the Diridon Station Area are safe, 
visible, well-maintained, and accessible to everyone. 

b) The area has a range of public space types at a variety of scales (e.g., pocket 
parks, green roofs, plazas, community gardens, etc.) and opportunities for 
accessing nature.

c) Public spaces are activated through temporary and permanent programming 
such as public art, pop-up retail, and events. 

d) Partnerships with the business community and neighborhood groups advance 
projects, implement programming, and help keep spaces maintained.

Desired Outcomes – Public Spaces



a) There is an interconnected network of “green fingers” with inviting pedestrian 
and bicycle facilities.

b) The Guadalupe River and Los Gatos Creek trail systems are linked.
c) Los Gatos Creek is daylighted at Park Avenue, with restored habitat and a 

continuous off-street trail.
d) Riparian habitat along the creeks is enhanced.
e) New development faces creeks and other open spaces.

Desired Outcomes – Creeks and Trails



a) There are pedestrian-friendly streets with small blocks, safe crossings, wide 
sidewalks, and amenities such as street trees and benches.

b) There are direct street, trail, and bike connections to Diridon Station, 
Downtown, adjacent neighborhoods, and the regional network – with 
emphasis on improved east-west links.

c) The safety of major intersections is improved, especially the Bird Ave/280 
interchange.

d) Traffic congestion is minimized during construction and on adjacent 
residential streets.

e) The Diridon Station Area greatly exceeds citywide targets for reduced car 
travel.

Desired Outcomes – Transportation



a) The transit system is high quality, affordable, convenient, and frequent.
b) The capacity of the transit system is designed for future growth.
c) Transit infrastructure is designed to avoid impacts to homes, parks, businesses, 

and community facilities. 
d) The various modes of transit that intersect at Diridon Station are inter-connected.

Desired Outcomes – Transit



a) The supply of parking is proactively managed to adapt to changes in travel 
patterns overtime and to support goals for reduced car travel.

b) Existing parking plans and programs that were developed with community input 
form the foundation for parking management in the Diridon Station Area.

c) Parking structures are future-proof (i.e., designed to allow for re-purposing if no 
longer needed).

d) The amount of land dedicated to single-use parking is minimized.
e) Parking is not a visually prominent aspect of the built environment.
f) There is a shared parking district for private development, transit users, and the 

SAP Center.
g) There is sufficient parking for modes other than cars.
h) Parking impacts on neighborhood streets are minimized.

Desired Outcomes – Parking



a) The design of buildings and public spaces are oriented to the human-scale to support 
an active street life and accessibility for all abilities.

b) Tech campuses are open, permeable, and integrated with surroundings such that 
employees support local businesses and that the public has access to amenities.

c) New development has an appropriate interface with existing neighborhoods and 
mitigates impacts, such as those related to traffic, parking, transit routes, and noise.

d) Public art and historic/cultural preservation are integrated early into project design 
and plan implementation to enhance and protect existing character and identity.

e) New buildings create an interesting Downtown skyline.

Desired Outcomes – Design



Small Group Discussions

• Which of these Desired Outcomes are most important to you? 

• Are there any you disagree with?  If so, why? 

• Is there something missing from this list?



Thank you!

• Next SAAG Meeting:  Thursday, Sept. 27th @ City Hall (Wing 
Committee Rooms 118-120), 6:00-9:00pm

• Stay Tuned/FAQ’s: www.diridonsj.org

• For questions/comments: email Lori at 
lori.severino@sanjoseca.gov

http://www.diridonsj.org/
mailto:lori.severino@sanjoseca.gov

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32

