
   - 1 -    |  www.diridonsj.org 

 

 

 

SAAG MEETING #4 | Meeting Notes  
 

Date + Time May 23, 2018  |  6-9pm 

Location San Jose City Hall, Committee Rooms 118-120 

Meeting 
Objectives  

• Hear a presentation from Google on their early design thinking 
• Hear from SAAG Members about what inspires them and their ideas for Diridon 
• Receive an update on all planned engagement activities  

 

ANTICIPATED AGENDA  
  

1. Welcome and Introductions 
 2. Review of SAAG #3 Summary Notes 
3. Diridon Station Early Thinking 
4. “TED” Talks  
5. Public Comment 
6. Next Steps and Meeting Schedule 
7. Adjourn 

 

ATTENDANCE   
 
SAAG Members: 32 of the 38 SAAG members were present at the meeting (please see the Meeting Minutes 
posted to the project website for the names of SAAG members that were present) 

City Staff: Kim Walesh – Deputy City Manager; Lee Wilcox – Chief of Staff; Loren Haley – Real Estate 
Development Manager; Lori Severino – Civic Engagement Program Manager for the Diridon Station Area; Nanci 
Klein – Director of Real Estate  
 

Presenters: Michael Flynn (Google) 

Consultant Team: Matt Raimi – Principal (Raimi + Associates) 

Public: There were approximately 75 members of the public were present at the meeting   

 

SUMMARY  
 
On May 23, 2018, the Diridon Station Area Advisory Committee (SAAG) held its fifth meeting to discuss the 



   - 2 -    |  www.diridonsj.org 

Diridon Station area and the potential project. The objectives of the meeting were to hear about Google’s 
early design thinking for the area and to provide a platform for SAAG Members to deliver “TED” talks to 
showcase their interests for the future of the Diridon Station area. The following notes are summarized 
based on the major agenda items in the order they were presented at the meeting.  
 

PUBLIC COMMENT 
Prior to the meeting, staff received several requests to provide a public comment period at the beginning of 
the meeting, since some members of the public had family obligations and would not be able to stay until 
the end of the meeting. City staff granted the request and 10 members of the public provided comments 
during this time. The following is a summary of the public comments received: 
 

• Frustration over process that to date, there has not been any outreach to the general public other 
than through the SAAG meetings. 

• How will the community be integrated into Google’s vision?  
• Suggestion to establish a clear goal of zero housing displacement as part of this process, and create 

an affordable housing implementation plan.  
• Call for an end to the committee and end to the process as the City has not properly engaged the 

community. East side and south side neighborhoods and unhoused people are not represented on 
the committee.  

• If a Google project drives up housing prices even more, it could have a major impact on the 
community by forcing out middle class. How many families are we willing to sacrifice?  

• If Google comes to town, it will be impossible to find a place to live, and taxes will be more than 
residents will be able to pay. 

• Concern that the City is building a tolerance for tent cities and this project will only make it worse. 
Need to address displacement and gentrification. Project should benefit the whole City. This is an 
opportunity to do it differently than other cities have done. Design should include empathy and 
justice as much as aesthetics.  

• Homeless situation is a catastrophe, and a tech campus will exasperate the situation.  
• Rents are very high and the dream of buying a house doesn’t seem reachable. Living in San Jose is 

uncertain. 
• People have been leaving the City or living in their cars and it appears that the City doesn’t care. 

Mental health issues also a concern. What’s next? 
 
At the conclusion of this Public Comment, Lee Wilcox noted that additional Public Comment would occur at 
the end of the meeting after the presentations and discussion. 
 
GOOGLE PRESENTATION  
Following Public Comment, Google representatives began their presentation on their urban design thinking 
for the Diridon Station Area. Towards the beginning of their presentation a group of approximately 12 
individuals staged a protest that disrupted the meeting for approximately 45 minutes. During this time, the 
meeting was temporarily suspended until the protesters left the premises. While the protest was occurring, 
the SAAG met behind closed doors to discuss how to address the situation. The SAAG decided that: 1) the 
meeting should continue after the protest; 2) the evening should focus on Google’s presentation; 3) that the 
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TED talks could be moved to the June 27th meeting; and 4) that the SAAG should focus more of their future 
discussions on issues of gentrification and housing affordability relative to the Google project. Once the 
meeting resumed, the majority of SAAG members and community members heard the completion of 
Google’s presentation. 
 
Following the presentation, SAAG members asked questions of the Google representatives and provided 
comments on their presentation. SAAG members expressed a range of comments and ideas, from 
appreciating the thoughtfulness of the presentation and the ability to tie together the Diridon area with 
downtown, to disappointment that the presentation did not adequately address the issue of gentrification. 
The following is a summary of the comments and questions from SAAG members. 
 

• How do Google’s buildings fit into its vision of the entire area presented? 
• There was appreciation for the vision and what is possible in the area.  
• The presentation was lacking specifics especially on economic opportunity for existing San Jose 

residents and businesses and the design of the Google campus (closed or open?) 
• The community should benefit from the beauty of what Google will create but there is concern 

about a lack of attention to displacement, affordability, and gentrification. 
• There is a desire for a comprehensive set of amenities off-site, not just on-site. There is concern that 

there would be only token off-site amenities.  
• There was a request to hear more about how and when Google will address key concerns of 

displacement. Response: Google is obtaining feedback on this complicated issue, and seeking to 
generate collective solutions. 

• There was appreciation that Google is incorporating feedback from neighborhood groups, including 
the input given during the Google-hosted neighborhood walks. The Good Neighbor vision of Diridon 
as a destination is encouraging. 

• How will the elevated High Speed Rail (HSR) tracks affect the area?  
• They like the social street loop concept. Partnerships will be necessary to achieve vision and early 

activation. What will the City’s role be in this? Will there be retail, small businesses, and temporary 
spaces? 

• There is a long history of planning and reinvestment in the neighborhood. Future changes will lead 
to increased housing prices. Google may be the catalyst to address issues and overcome barriers.  

• The City’s role in the project is to build fantastic public spaces on public land, but the City should not 
sell public land to private property owners as this land will be out of public use forever. The School 
District regrets selling their land for profit. The City should create agreements that require spaces 
remain public.  

• Why is the sale of the land required? Response from City staff: The State’s long-range plan requires the 
sale of SARA lands (former Redevelopment lands) to distribute proceeds to taxing agencies. 

• The project should acknowledge the history of immigration, Native Americans, and industry – people 
care about this place. 

• Guadalupe River Park should be a key part of the vision for the area. 
• The project should bring Google employees out to the street.  
• There is frustration over process and the timing of when Google started listening to displacement 

concerns. It should have happened sooner. 
• There are concerns that public spaces will be privately owned and controlled. 
• There was appreciation for the attention paid to east/west connectivity with Downtown and the 

treatment of Santa Clara St. 
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• Google should continue to consider how to expand opportunities for retail and connections 
between employees and retail businesses. 

• The Santa Clara County Water District experiences impacts of homeless encampments along creeks. 
This results from years of built-up tension in the housing market. The area should not only have 
affordable housing, but livable communities also.  

• Google listened to what SAAG and community members said and are proposing a vision for mixed- 
use development, buildings facing the creek, and connectivity.  

• The design topics are inspiring and they looking forward to hearing about more topics in the future.  
• There was appreciation that the context will inform the proposed design of the site.  
• The project should have parks for all. Parks should serve multiple functions.  
• There was appreciation that Google is looking at the larger area and opportunities to integrate 

development and create walkable, attractive corridors. 
• When will the SAAG dig deeper into housing issues? Response from City staff: the Plan was to discuss 

it at the July 9th meeting, but we will look into providing more time.  
 
 

PUBLIC COMMENTS 
Following the presentation, there was a second round of public comments and seven individuals provided 
comments on the agenda items. 
 

• Questions about the Brown Act and how it applies. Belief that all SAAG members are allowed to talk 
with each other outside of the meeting as long as 20 or member don’t make a decision together. 
More robust discussion needs to take place around a Community Benefits Agreement.  

• Recognize the Gardner area and the pain and concern endured over the years. Glad that Google 
representatives came to the community to lead a walk.  Need a better understanding of the land and 
the families affected.  

• Express some more stories of the voices not represented. Consider the effect that Google will have 
on the area, including attracting other development and companies, which will magnify the issues. 
Also imagine what the public land can be used for. Be intentional around other uses like affordable 
housing. 

• Looking forward to hearing more about the campus structure and use of public land. Like the ideas 
that have been heard from the community (e.g., public land trust). 

• Think that Google is hearing the community and appreciate that they are planning big. Like that 
housing is part of the vision but who will be building it? Make sure there is a mix of housing types, 
and affordable housing is phased in and available before folks that are displaced.  

• Agree that public land should not be sold, and the City should consider leasing instead. Don’t lose 
control of public property.  Displacement will have an impact on surrounding communities as well. 
Where are our kids going to live? Need to control the cost of housing. Also need parks in areas of 
lower income. 

• Need a plan for all people that are going to be displaced. Need to look in to Assembly Bill 2065 -
referring to the revision of provisions around surplus and public land. Also reconsider how to define 
inclusionary housing.  

 

ADJOURNMENT 
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The meeting adjourned at approximately 9:15 pm. 
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