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SAAG MEETING #5 | Meeting Notes  
 

Date + Time June 27, 2018  |  6-9pm 

Location San Jose City Hall, Committee Rooms 118-120 

Meeting 
Objectives  

• Receive an update on all recent and planned engagement activities   
• Hear from SAAG Members about what inspires them and their ideas for the Diridon 

Station Area through “TED” Talks 
• Discuss preliminary results from the Housing Solution Group 

 

AGENDA  
  

1. Welcome and Introductions 
 2. Review of SAAG #4 Summary Notes 
3. Engagement Process Updates 
4. “TED” Talks 
5. Report Back from Housing Solution Group 
6. Public Comment 
7. Next Steps and Meeting Schedule 

 
 

ATTENDANCE   
 
SAAG Members: 35 of the 38 SAAG members were present at the meeting (please see the Meeting Minutes 
posted to the project website for the names of SAAG members that were present) 

City Staff : Lori Severino – Civic Engagement Program Manager for the Diridon Station Area; Lee Wilcox – Chief 
of Staff; Kim Walesh – Deputy City Manager;  Loren Haley – Real Estate Manager;  Nanci Klein – 
Director of Real Estate;  Kristen Clements – Division Manager of Housing 

 
Consultant Team: Dave Javid – Principal (Plan to Place) 
 
Public: There were approximately 50 members of the public were present at the meeting   
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SUMMARY  
 
On June 27, 2018, the Diridon Station Area Advisory Committee (SAAG) held its fifth meeting to discuss the 
Diridon Station area and a potential Google project. The objectives of the meeting were to update attendees 
on the engagement process, allow SAAG Members to deliver “TED” talks to showcase their areas of interest 
relevant to the Diridon Station Area, provide a preliminary report-back on the Housing Solution Group 
discussions, and gather public comment. The following notes are summarized based on the agenda items in 
the order they were presented at the meeting.  
 
 
REVIEW OF SAAG #4 SUMMARY NOTES (AND MEETING MINUTES) 
SAAG members commented on needed edits to the Meeting Minutes from SAAG Meeting #4, including: 
adding the cause of the meeting suspension (due to protest), correcting the order of which the meeting items 
were carried out, and corrections to the meeting attendance. 

 
ENGAGEMENT PROCESS UPDATES 
Lori Severino, the Civic Engagement Program Manager for the Diridon Station Area, briefed the SAAG and 
attendees on the engagement activities held in May and June, including: 10 Solution Group meetings, two 
walking tours of the Diridon Area, two pop-up workshops, and four community forums. Lori noted that staff 
is transcribing all input from the pop-ups and community forums and will share it with the SAAG and public.  
 
Upcoming engagement events include additional Pop-Up Workshops, an upcoming Community Survey (to 
be implemented via mobile text), and stakeholder/neighborhood meetings.  
 
Questions/Comments 
Bill Sauders (representing the Downtown Resident Association on the SAAG) noted his interest in the 
stakeholder/neighborhood meetings and asked how best to get involved and any related deadlines. Lori 
responded that staff is happy to work with any SAAG members that want to host a stakeholder meeting for 
their organization, and meetings should occur in August if possible. 
 

“TED” TALKS 
Members of the SAAG delivered a 4-minute presentation (or “TED“ Talk) in groups of four or five, followed by 
discussion at the end of each group. There were 13 presenters split into three groups. The speakers and their 
organization are listed below in order of the presentations, along with a summary of their key points and 
aspirations for the Diridon Station Area. 
 
Group 1 
Edward Saum – Shasta/ Hanchett Park Neighborhood Association 
Topic: Historic Preservation Resources in Diridon Station Area. 

• Provided an overview historical guidelines and local examples.  
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o 34 properties in the Diridon Station area have some level of official (per National, State, City) 
historical significance.  

• Discussed the importance of historical preservation. 
o Recognize that City Historic/Landmark Districts exist both in and around the Diridon Station 

Area and should be respected. Do not design in a “vacuum”. 
o Understand the significance of under-protected cultural resources – those not listed on formal 

registers but have significant cultural/historic value.  
o Connect the potential scope of Google’s proposal relative to San Jose Water Co. proposal. 

 
Teresa Alvardao – SPUR 
Topic: SPUR’s Mission 

• Provided overview of SPUR’s Mission: 
o SPUR promotes education and engagement in the planning process throughout the Bay Area, 

thinking regionally. 
o They work to secure liveable places and parks. 
o SPUR’s numerous publications/reports provide insight into San Jose’s future. 

• Discussed the importance of analyzing the potential for displacement, and the impact of tech 
companies on affordability, jobs, economics, and the jobs/housing imbalance. 

 
Nicole Brown – Lofts on the Alameda 
Topic: Economics of Housing 

• Noted that youth voice is not well represented on the SAAG.  
• Provided data showing how housing prices in the Bay Area have changed over the year: 

o 41% rent-burdened 
o $216,181 – household income needed to buy a house in San Jose. 

• Stated that San Jose is improving – passing affordable-housing-focused budget – but the City must 
take more responsibility to promote general welfare. 

o The City needs to promote housing developed across various income brackets, not just 
market-rate. 

 
Charlie Faas – San Jose State University  
Topic: SJSU role in community 

• Discussed SJSU’s significance in downtown San Jose, with thousands of students, lots of land, and 
contributions to the community. 

o The University is taking steps to become a better community partner and is expanding 
facilities (Student Union and athletic centers). 

o SJSU is open to the public: all are invited walk around and spend time there! 
o SJSU is not immune to the housing struggles. 

 
Jonathan Martinez – Georgetown HOA 
Topic: Gentrification 
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• Stated that gentrification is not racially-biased; everyone can be affected; and cited studies that 
gentrification can positively benefit people, included minorities. 

o The Georgetown neighborhood has vastly improved due to gentrification. 
o Low-income housing is available in area; there is need for more housing that is market-rate 

(middle to upper-middle class). 
o It comes down to supply/demand – incentives need to be placed in order to increase 

construction and allow for larger housing developments to meet demand. 
 
Group 1 - SAAG Discussion  

• Reginald Swilley – Minority Business Consortium: Housing is a major issue. The trend is that people 
with more money are moving into city centers, while poor people are moving out. Finding ways to 
make housing development work is important for the city and for the country. 

• Jeffrey Buchanon – Working Partnerships USA: The City of San Jose does not meet its goals for 
affordable housing development. Job growth is occurring, especially in the tech industry, but wage 
growth in non-tech positions remains stagnant and has even gone down.  

• Harvey Darnell – North Willow Glenn Neighborhood Association: Regulations limit the height of new 
buildings in the Diridon area to ten stories. To City staff – can the airport lower this cap? Very few 
developers are willing to build housing that is marketed to mixed-income levels – we need to find 
ways to get developers to do more of this type of development. 

o Nicole and Johnathon responded with their viewpoints – developers like to include affordable 
units to qualify for a density bonus; areas will always be divided across income levels to an 
extent. 

 
Group 2 
Nadia Aziz – Law Foundation of Silicon Valley 
Topic: Gentrification and Displacement 

• Defined gentrification and displacement 
• Explained that San Jose is in advanced stages of displacement, presenting demographic data on those 

being displaced (many have been living in the community for 30+ years). 
• Offered tools that other communities have used: 

o Affordable housing fund 
o Community benefit agreements 
o Funding non-profit services related to displacement 

 
Jon Pedigo – PACT 
Topic: East San Jose 

• Described east San Jose as particularly sensitive to rising housing prices and declining affordability 
• Noted that economic “ripples” from large development in San Jose greatly affect the lives of people in 

east San Jose, leaving many struggling to maintain a good quality of life. 
o There is need to examine the human cost of expansion and development in the area- called for 

an independent study. 
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Harvey Darnell – North Willow Glenn Neighborhood Association  
Topic: Los Gatos Creek Trail 

• Described the historic context and future possibilities for Los Gatos Creek 
o The treatment of Los Gatos Creek through the Diridon area has changed over the years, with 

street extensions and construction of a culvert beneath Park Avenue. 
o Los Gatos Creek can recover if it was daylighted; it could become a better habitat for local 

wildlife.   
o The Los Gatos Creek Trail can provide access to Diridon Station. 

 
Jeffrey Buchanan – Working Partnerships USA 
Topic: San Jose: We’re Worth It 

• Described what Google needs from San Jose residents 
o Public investments in infrastructure have increased the value of the land that Google wants to 

buy; zoning/planning amendments could increase the value even more. 
o The “fair-market price” does not capture the true value of the land. 

• Suggested using a Community Benefits Agreement (CBA) to capture and reinvest that value, 
providing examples: 

o Staples Center in Los Angeles 
o Oakland Army Base Redevelopment 

 
Kevin Christman – Gardner Neighborhood Association 
Topic: High Speed Rail 

• Discussed High Speed Rail’s potential impacts to the neighborhood, displaying photos of existing 
features and renderings of the High Speed Rail project. 

o The project threatens 35 homes in Gardner Neighborhood, if it follows an at-grade alignment. 
Why would we want to eliminate single-family homes in a housing crisis? 

o 27 properties in this area meet the standards for ‘landmark’ designation. 
o The area has experienced many impacts over the years, but there have been recent 

investments and it’s worth protecting. 
 

Group 2 - SAAG Discussion  
• Shiloh Ballard – Silicon Valley Bicycle Coalition: asked the presenters to comment on their stance on 

gentrification: 
o Nadia: Google could lead to many benefits, but who will benefit from the opportunity? The 

concern is that people who have traditionally lived in the area may not benefit. 
o Jon: The social cost of development is concerning, and we should think about “what kind of 

city do we really want to be?” Neighborhoods may be lost all together due to displacement.  
o Harvey: Discussed his own experience moving to his neighborhood, possibly being somebody 

contributing to gentrification. 
o Jeffrey: Homeowners win, renters largely lose. 
o Kevin: Lots of homeowners are renting out their basements and other rooms.  
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• Jean Cohen – Building Trades Council: How can Google and Mountain View’s past experience inform 
this effort? 

o Jeffrey: Google offered Mountain View $240 million in community benefits. We need to think 
what Google can offer San Jose, looking to Mountain View as example. 

• Bill Souders – SJ Downtown Resident’s Association: When will this group (SAAG) be participating in 
the phases of decision-making? 

• Boris Lipkin – High-Speed Rail: addressed Kevin’s presented in regards to High-Speed Rail, noting that 
the project is now considering other alignments. 

• Norma Camacho – Santa Clara Valley Water Authority: Was Harvey’s vision for Los Gatos Creek based 
on hydrological studies? 

o Harvey: No, it just shows one idea, with the intention to get biker’s off-street and to ‘daylight’ 
the creek. 

 
Group 3 
Matt Vander Sluis – Greenbelt Alliance 
Topic: Greenbelt Alliance Perspectives 

• Described how sprawl development and housing patterns have impacted commutes and the climate 
with greenhouse gas emissions. 

• Shared high level goals for station area, based on their endorsement criteria: livable, sustainable, 
prosperous; engages everyone; mix of uses; promotes healthy lifestyles; safe streets; family-friendly 
neighborhoods; economic vitality; attractive for today’s workforce; and vital land conservation. 

 
Pilar Lorenza a – SV @ Home 
Topic: Envisioning Housing for All in Diridon 

• Highlighted recent and projected job versus housing growth in Santa Clara County, noting the inability 
for housing to keep the pace with job growth. 

• Described how development of the Diridon Station Area presents an opportunity to reconsider how to 
achieve housing for all. 

o Mixed use and mixed income is important, not just 100% affordable projects.  
o Developers can and do provide a mix of affordable and market-rate housing; there are existing 

examples of that around the Bay Area. 
 
Sarah McDermond – South Bay Labor Council 
Topic: Dignity for Working Families 

• Provided an overview of the South Bay Labor Council’s mission 
• Identified the problem as: the combination of low-wage job growth and the housing crises is not 

sustainable for working people, environment, or communities. 
o We need to think about how development impacts working people.  

• Outlined key questions for evaluating whether a development is good for working families (e.g., 
hiring, job creation, impacts to environment, community benefits). 

o Will people who build and work at the future Google campus have the basic dignity of being 
able to provide for their families and live in this community? 
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Leslee Hamilton - Guadalupe Park River Conservancy 
Topic: Riverpark 

• Provided an overview of the organization and how the Guadalupe River Park has developed over the 
years, highlighting the role of parks and the challenges/opportunities moving forward. 

o Parks play role in vitality of urban environments and are critical to quality of life. 
o Parks should be viewed as assets not liabilities. 
o The City of San Jose needs to think bigger about parks and open space. 
o For the Diridon area, look for additional activation, art, and revenue-generating features to 

make the Guadalupe River Park a dynamic public space and iconic destination for San Jose. 
 
Group 3 - SAAG Discussion  
Edward: Good lesson to be learned from parks/greenspace. 
Shiloh: What are the barriers to commercial uses in the park?  

• Leslee: The City has some institutional issues with the flow of revenues.  
Harvey: It seems very difficult to finance mixed income housing (market with below-market rate units) – how 
can we get developers who know how to make it happen involved with the Diridon Area?  

• Pilar: It is a sophisticated process. Developers do build mixed-income projects, typically in response to 
expectations set by cities or community partnerships. Very low- and low-income housing projects can 
qualify for state funds.  

• Matt: Laws make inclusionary housing programs easier to put in place now. 
Paul Escobar– San Jose Downtown Residents Association: How do we highlight the Guadalupe River? Think 
about the Tiber River (Rome) and events held along the river.  

• Leslee: There are public art and installations built into the river area. The linear nature of the park 
lends to a festival opportunity.  

 

REPORT BACK FROM HOUSING SOLUTION GROUP 
Lori Severino and Kristen Clements of the Housing Department provided a summary of the Housing Solution 
Group discussions to date, providing opportunity for discussion on the preliminary ideas. The report-back 
outlined the main concerns about the future, key desired outcomes, and some of the potential solutions that 
Solution Group members have offered (see the powerpoint for details). The solutions are grouped into three 
categories to reflect the various roles, geographic scales, and timelines needed to address housing issues. 
These categories include: the ongoing role of the City and its partners, the role of development in the Diridon 
Station Area, and ways to distribute resources to achieve the desired outcomes. 
 
After the presentation, SAAG members on the Housing Solution Group were offered an opportunity to add 
further input, and all SAAG members were able to ask follow-up questions and provide their reactions. A 
summary of the conversation is outlined below: 

• Jeffrey: Appreciate the work staff did to pull together all of the concepts and ideas from the group. 
• Pilar: Also appreciate staff’s work; note that affordable housing should extend to moderate-income 

households in addition to low-income. 
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• Jean: The list of potential solutions is impressive, but many are legislative. The City should have a 
legislative priority and that process should be communicated to the SAAG, in order to make sure 
strategies are aligned. 

• Stephen: Asked questions about the purpose of housing around the train station – Are households 
near the train station expected/assumed to commute to work outside of the area? Or does it make 
more sense to build mainly jobs around the transit station and housing elsewhere, so that people 
commute in to work? 

o Pilar: not all jobs will be high-wage jobs, and lower-income households are shown to use public 
transit more; locating affordable housing near transit helps achieves climate goals. 

o Kristen: The transit station is multi-modal – although they might work locally, being in 
proximity to the bus will benefit those living close to the station. 

o Liz Scanlon - Caltrain: the question is how to balance development and intermodal means; 
they are studying how people will use the station so they can best support everyone’s needs.  

o Boris Lipkin (California High Speed Rail Authority): In thinking about the land use mix around 
high speed rail stations, consider that people travel by transit for all sorts of reasons – not 
solely commuting to/from work. 

• Nicole: Google should build so much affordable housing that every person that works at Google can 
afford to live there.  

• Jeffrey: Keep in mind Google’s practice of hiring contact service workers – some make very low wages. 
• Jonathan: Does making way for affordable housing push out people who could afford the market 

rates? Rent control could reduce the amount of supply.  
• Reginald: we are not deciding how to keep market-rate housing, as that will work out on its own. The 

question is how to stop low-wage workers from being displaced and from sleeping in cars and on 
sidewalks. We aren’t just setting a template for this one area, but setting an example for the entire 
City. Appreciates what he has heard tonight.  

• Stephen: “Affordable Housing“ is a misleading term. All housing is affordable to someone – otherwise 
no one would be buying and renting it at the market rates. We need a Bay Area-wide solution across 
all income levels – will San Jose commit to this?  

o Kristen: housing at all price points is exactly what we are talking about.  
• Matt: Please expand on the “25% of new units affordable” idea or goal.   

o Kristen: The citywide inclusionary requirement is for 15% of new units to be offered at below-
market rates (via build or in-lieu). The Urban Village goal is 25% affordability for low- and very-
low income households.   

o Jim Lawson (VTA): Station Area Development and Station-Wide Goals projects are underway. 
• Paul: the goals are laudable. What are the current obstacles that prevent San Jose from building at the 

scale we are projecting? 
 

PUBLIC COMMENT 
Members of the public were given 2-minutes to speak to the committee, staff, and the project team. The 
following summarizes the comments of the seven members of the public who spoke at the meeting: 
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• There is not enough representation on the SAAG committee for the houseless community. There is 
not enough being done to address the problem or even finding the root of the problem. You need to 
go out and talk to people living in the streets and include them in the conversation. 

• At all of the community forums, there was expression of fear or concern over displacement. The City’s 
measures for fixing this problem are ineffective. If the Google project continues, there will be people 
considered as “deserving” or “undeserving” to live in San Jose – the community will be divided. 
Likened this process to the current political environment and events happening at the US/Mexican 
Border.  

• Progress is being made – we need to keep moving forward. 
• San Jose City Council is running dry on ideas. 
• The Downtown Area has a lot of character. It should not be blanched into an affluent area. 
• The bridge to the future needs communication with people.  
• People need to study downtown San Jose issues. 
• Google could provide funding for mixed income housing. 
• Find a percent [of housing] to allocate to local workers and give them priority. 
• Companies can have a major impact when they have money. 
• 1 tech job leads to about 4 service jobs. This has to be a consideration. 
• Make at least 25% affordable housing. 
• San Jose has a structural budget problem – it’s a bedroom community. More housing will make the 

ratio worse. 
• Housing at Diridon will lead to people working out of town. 
• For housing at Urban Villages/corridors, find a balance between housing and jobs. 
• It has always been hard to live in the area – there were struggles even 30 years ago. 
• This is a complicated problem that needs balance and people need to be fair. 
• Should Diridon be a job center? The trend is to move toward something more mixed – it is healthy to 

have a neighborhood that’s active 7-days a week, 16-hours a day. 
• I believe VTA has set an affordability goal of 35%. This seems reasonable/obtainable. 
• Would a 25% inclusionary requirement lead to a decline in housing production? 
• Development is very slow – regional policy and state legislation needs to be fixed to speed this up. 

 
NEXT STEPS AND MEETING SCHEDULE 
After public comment, Lori Severino presented the next meeting date, gave her contact info as another way 
to submit public comments, and reminded people to check out www.diridonsj.org for the latest information. 
The meeting was adjourned following this item.  
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