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SAAG MEETING #6 | Meeting Notes  
 
Date + Time July 9, 2018  |  6-9pm 

Location San Jose City Hall, Committee Rooms 118-120 

Meeting 
Objectives  

• Receive an update on all recent and planned engagement activities   
• Report-backs from three of the Solution Groups and discussion 

 

AGENDA  
  

1. Welcome and Introductions 
 2. Review of SAAG #5 Summary Notes 
3. Engagement Process Update 
4. Complete “TED” Talks (POSTPONED) 
5. Solution Group Report-Backs 
6. Public Comment 
7. Next Steps and Meeting Schedule 
8. Adjourn 

 

ATTENDANCE   
 
SAAG Members: 33 of the 38 SAAG members were present at the meeting (please see the Meeting Minutes 
posted to the project website for the names of SAAG members that were present). 

City Staff: Kim Walesh – Deputy City Manager; Lee Wilcox – Chief of Staff; Bill Ekern – Diridon Project 
Manager; Lori Severino – Diridon Engagement Manager; Nanci Klein – Director of Real Estate  
 
Consultant Team: Dave Javid - Principal (Plan to Place); Matt Raimi – Principal (Raimi + Associates) 
Public: Approximately 40 members of the public were present at the meeting. 
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SUMMARY  
 
On July 9, 2018, the Diridon Station Area Advisory Committee (SAAG) held its sixth meeting to discuss the 
Diridon Station Area and a potential project by Google. The primary agenda item was to hear a report-back 
from three of the five SAAG Solution Groups. The following notes are summarized based on the major agenda 
items in the order they were presented at the meeting.   
 
INTRODUCTION 
 
The meeting began with a review of the agenda, approval of the meeting minutes from the June 27, 2018 SAAG 
meeting, and a brief overview of recent community engagement efforts. This was followed by a presentation by 
City staff and discussion for three Solution Groups, and an overall discussion on the commonalities and 
differences between the ideas generated by the Solution Groups. 
 
PARKS, OPEN SPACES, SUSTAINABILITY AND NEIGHBORHOOD QUALITY OF LIFE 
Kim Walesh from the City of San Jose provided an overview of the results of this Solution Group. A summary 
of the ideas from this group can be found in the PowerPoint presentation from the meeting. Below is a brief 
summary of the discussion with the SAAG following the presentation. 
 

• Diridon is a hub that is connected in many ways to regionally important open spaces; it is the grounding 
point that connects to other amenities. 

• Routing of the High Speed Rail (HSR) could impact existing park space. HSR should be routed around 
the existing neighborhoods to avoid impacts. 

• Emphasize “Green Fingers,” including the continuation of the paseo down to Diridon. 
• Build upon the work that is already being done on public spaces and public life by the City. 
• The City should take advantage of corporate partners as a funding source for parks and open space. 
• There should be an urban design standard for buildings built adjacent to parks to make sure they are 

taking advantage of and not blocking access to parks and public spaces. 
• Businesses should help to maintain parks and open spaces. 
• Public restrooms in parks are essential. 
• Mitigate the loss of the proposed 5 acre park by creating a network of smaller parks throughout the 

Diridon area. 
• The City should not provide reduced impacts fees for the creation of new parks in new development 

projects. 
• Staff is already looking at funding sources for big parks and open space projects. 
• Process comment: Consider a weighted ranking for the priorities. 
• Process comment: The voting on priorities using SurveyMonkey is anonymous and could be an issue 

with the Brown Act. The City should check on this. 
 
TRANSPORTATION 

Bill Ekern from the City of San Jose provided an overview of the results of this Solution Group. A summary of 
the ideas from this group can be found in the PowerPoint presentation from the meeting. Below is a brief 
summary of the discussion with the SAAG following the presentation. 
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• The alignment of HSR should not close off intersections or have any taking of housing. 
• Future proofing of parking is critical. We are planning for parking today but not for the future. 
• Encourage developers to provide transit subsidies for their employees to avoid having everyone parking 

on-site or in the area. 
• Parking induces travel patterns that we are trying to avoid. Minimize parking to reduce driving. 
• Residential and commercial developers should participate in the Eco-pass program. 
• Subcontracted service workers typically don’t have access to the same range of transportation options. 

Company-sponsored programs should provide them to service contract workers too. 
• As infrastructure is built, consider who its built for. Focus on pedestrians and not cars. 
• Separate bus and taxi traffic from vehicles and bikes. 
• Trip caps should be considered (similar to Mountain View). This unlocks opportunities for innovative 

transportation. 
• Explore opportunities for Vehicle Miles Traveled (VMT) offsets. 
• There should be adequate parking for bikes and safe bike routes through Downtown, especially from the 

Eastside. Explore bike network improvements throughout the City to get to the Diridon area. 
 
LAND USE AND URBAN DESIGN 

Matt Raimi of Raimi + Associates (a consultant on the project) provided an overview of the results of this 
solution group. A summary of the ideas from this group can be found in the PowerPoint presentation from the 
meeting. Below is a brief summary of the discussion with the SAAG following the presentation. 
 

• The group reiterated that one of the most important recommendations is to make sure that the Google 
campus (and campuses of other tech companies) are not insular and that local and existing businesses 
should provide the amenities/services for employees.  

• The architecture will probably be amazing – it should be welcoming to all too. 
• The project should consider green infrastructure including green roofs and stormwater capture devises. 

The goal should be no net increase in offsite runoff. 
• The area needs more housing of all kinds and especially affordable housing. The City should require a 

percentage of housing and include types of housing that are affordable by design. 
• Strengthen some of the language in the recommendations regarding housing from “attempt” to “ensure”. 
• Do not over-require retail in the area. One issue of requiring retail with affordable housing is that there 

is no funding to cover retail and thus it creates challenges for affordable housing developers. 
• The retail in the area should reflect that homegrown and unique character. 
• There is a concern that a lack of height variation will impact the skyline. 
• The project should include a diverse mix of uses to create eyes on the street and to make the area safer to 

residents and visitors. 
• Completing an “Equity Analysis” is a good idea. 
• The concept of value capture is important since zoning will be changed for Google to build their project. 

A community benefits agreement would capture that value. 
• Think about impacts and benefits to service contract workers. 
• The High Speed Rail Authority clarified that they are continuing to look at ways to come into the 

Diridon Station area and the impact that HSR will have on the area. 
• Question asked: When will there be a resolution on whether heights can be increased? City staff 

answered that the work is in process and there will be a presentation to the CED in September. 
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OVERALL COMMENTS 

Following the report backs and discussion from each Solution Group, SAAG members provide comments on 
the commonalities and differences between the ideas generated by each group. 
 

• The transportation, land use and parks principles and concepts should be extended to adjacent 
neighborhoods and not just the Diridon Station Area. 

• At this stage in the process, the SAAG should be making stronger statements about the need to preserve 
and protect homes, parks, history and connectivity in existing neighborhoods. 

• Existing neighborhoods should benefit from development that occurs in the Diridon Station Area. 
• Make sure that the definitions of “historic” and “art” take into account other ideas that enhance 

community identity (such as the dancing pig sign that do not fall into either category). 
• There is a danger of shifting focus from the Downtown into the Diridon area. Creating strong 

connections will ensure that this does not happen. 
• Redevelopment on the southern side of the Diridon Station Area should not have large office 

developments where there is mostly residential uses that will remain. 
• The Arena Parking Management Plan was developed with a lot of community and stakeholder input and 

this plan should be followed during redevelopment of the area because it is working well. 
• Improvements to the Diridon Station Area should fix past mistakes in the area. 
• There is a conflict between the vision and existing policies. The process should ensure that existing 

policies to not stand in the way of achieving a grand vision for the area. 
• Sustainable design principles were a common thread between Solution Groups. 

 
PUBLIC COMMENTS 
Following the report backs from the Solution Groups, there were a number of individuals who provided 
comments. The major points from the public comments are below: 

• There should be more of an emphasis on emergency management and emergency access.  
• The results of the Solution Group process are impressive. They covered a range of topics including 

bicycle and pedestrian mobility, historic preservation, sustainable and green design. The 
recommendations should emphasize that a bicycle network should be for all workers and not just lower 
income workers.   

• Google should start focusing on the Gardner neighborhood now since workers will likely move there in 
the future. The first step is for Google staff to meet with neighborhood leaders now to start planning for 
change. 

• The recommendations from the SAAG didn’t focus enough on nature; this should be emphasized. 
Google did emphasize this in their presentation. 

• Community members are concerned about schools closing, overcrowding schools, displacement, and 
housing costs. How will enforcement of the ideas occur? 

• There was an appreciation that the group focused on historic preservation. 
• The potential grade separation of the HSR and roadway at San Carlos could present issues/impacts. 

 
NEXT STEPS AND MEETING SCHEDULE 
After public comment, Lori presented the future meeting dates, along with information where public comments 
could be submitted to post meeting. The meeting was adjourned at 8:15 pm following this item.  
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