
Station Area Advisory Group (SAAG)  
MEETING #7

Monday, August 13, 2018 | 6-9pm



Meeting Agenda 
I. Welcome and Introductions

II. Review of SAAG Meeting #6 Summary Notes

III. Engagement Process Updates 

IV. Diridon Station Area Updates

V. Report Back from the Jobs and Housing Solution Groups

VI. Review Outline for the Civic Engagement Comprehensive Report

VII. Public Comment

VIII. Next Steps and Meeting Schedule



SAAG Group Agreements 
• Recognize that one person speaks at a time and all others are active listeners

• Allow everyone the opportunity to speak and share their ideas 

• Build and maintain safe space – we will not tolerate attacks on individuals, 
institutions or perspectives 

• Put yourself in each others shoes - respect each other, seek to understand 
diverse viewpoints and ask questions for clarification 

• Be open minded and allow your perspective to evolve based on the other’s ideas 
and opinions 

• Represent the diverse community - not all community members are represented 
at the table



SAAG Group Agreements 

• No “got you” moments – keep interactions positive and encouraging

• Accept that conflicting opinions and disagreements are natural and to be 
expected

• Work to find common ground and solutions where everyone can win – the best 
outcomes will incorporate a range of perspectives 

• Recognize the intent is to move toward solutions or desired outcomes 

• Work together to think big about the project and create an innovative and 
forward-thinking project

• Have fun and make new friends 



II. Review of SAAG #6
Summary Notes



SAAG #6 Meeting Takeaways
SOLUTION GROUP REPORT BACKS – SAAG input

PARKS, OPEN SPACE, SUSTAINABILITY and NEIGHBORHOOD QUALITY OF LIFE

• Transit Planning: 
• Recognize that Diridon is a hub that is connected regionally to important open spaces
• Route High Speed Rail (HSR) to avoid impacts to existing park space

• Provision and Design of Parkland:
• Create a network of smaller parks, emphasizing “Green Fingers” 
• Do not reduce the park impact fee (used to build new parks) for new development projects
• Require buildings adjacent to parks to take advantage of (and not block access to) the park
• Public restrooms in parks are essential

• Collaboration:
• Take advantage of the work that is already being done
• Collaborate with corporate partners and local businesses for funding and maintenance support



SAAG #6 Meeting Takeaways
SOLUTION GROUP REPORT BACKS – SAAG input

TRANSPORTATION, ACCESS and TRAFFIC

• Travel Demand Management:
• Plan for parking needs in the future. Minimize parking to reduce driving
• Consider trip caps (similar to Mountain View), Vehicle Miles Traveled (VMT) offsets, the Eco-pass program, 

and other transit subsidies
• Company-sponsored programs should address service contract workers to reduce travel and costs

• Design considerations:
• Focus infrastructure improvements on ped/bikes and not cars; create safe bike routes
• Separate bus and taxi traffic from other modes
• Provide adequate parking for bikes

• Transit Planning:
• Alignment of HSR should not close off intersections or have any taking of housing



SAAG #6 Meeting Takeaways
SOLUTION GROUP REPORT BACKS – SAAG input

LAND USE and URBAN DESIGN

• Inclusive and Local-oriented:
• Design tech offices to be open, not insular; architecture should be welcoming to all
• Support local and existing businesses – can provide amenities/services to employees
• Be strategic about retail – it should reflect a homegrown and unique character
• Provide more housing, especially affordable housing and types that are affordable by design
• Explore an “Equity Analysis”; think about service contract workers

• Design:
• Include a diverse mix of uses to create “eyes on the street”
• Incorporate green infrastructure (green roofs and stormwater capture devises)
• Concern that a lack of height variation will impact the skyline

• Value Capture:
• Value capture is important, especially if zoning will be changed



SAAG #6 Meeting Takeaways
SOLUTION GROUP REPORT BACKS – Overall Comments from the SAAG

• Neighborhood:
• Extend these principles to adjacent neighborhoods - not just the Diridon Station Area
• Make strong statements about the need to preserve and protect homes, parks, history, and connectivity
• Ensure existing neighborhoods benefit from development in the Diridon Station Area
• Redevelopment on the southern side of the Diridon Station Area should not have large office developments

• Sense of place:
• The definitions of “historic” and “art” should take into account other ideas that enhance community identity
• Enhance connections with Downtown to ensure the focus does not shift from the core to Diridon
• Sustainable design principles were a common thread between Solution Groups

• Planning process:
• Continue to follow the Arena Parking Management Plan – developed with a lot of stakeholder input
• Ensure that policies do not impede achieving the grand vision for the area



III.  Engagement Process
Updates



Engagement Process Updates
Pop-up Workshops
• Tabling at community events: share info, 

spread awareness, collect input and emails

• Completed: SPUR’s Annual Event, Willow Glen’s 
Dancing on the Avenue, and Berryessa’s
National Night Out event

• Planned:
• August 18th at District 2 Village Fest
• August 26th at the Stroll on the Alameda
• September 23rd at Viva Calle



Engagement Process Updates
Stakeholder Meetings
• Completed: Silicon Valley Organization, 

Downtown Residents

• In the Works:
• Downtown Association
• Mayfair Community Center
• Gardner Community Center
• Vietnamese-American Community Center



IV. Diridon Station Area Updates



Diridon Station Area Updates

Transit Projects:
• BART Phase II
• High Speed Rail
• Diridon Integrated Station Concept

Station Area Plan implementation:
• Basic Infrastructure Fee

Photo Credit: Jody Meacham/Silicon Valley Business Journal



V. Solution Group Report-Backs



Solution Group Report-Backs

• The following slides provide an overview of the Solution Group 
discussions, based on the meeting summaries that staff prepared and that 
group members reviewed. 

• The purpose of the report-backs is to enhance a shared understanding of 
the key issues, desired outcomes, and potential solutions for each topic 
area.

• We encourage you to discuss overlap between topic areas, ask questions, 
and share your perspectives and expertise.

• We are not asking for consensus, but try to look for commonalities, in 
addition to any tension points that need further exploration.



Jobs, Education, and 
Economic Development 



Overall themes:

• Social equity effects of Google coming to San Jose, including concerns about new service 
jobs not paying enough for workers to afford living in San José and the potential for the 
benefits to bypass long-time residents. 

• The group generally agreed that economic development and educational strategies should 
build upon existing resources and programs, rather than creating new ones. 

• The group discussed the links between jobs and housing, and recognized the need to 
provide more affordable housing so lower-wage workers can live near their place of 
employment and to reduce displacement pressures.

• Can/should the City request or demand different requirements or extra fees from Google, 
noting that it does not seem like the City would do this for other developers or 
companies?

Jobs + Education Solution Group



Job Quality and Pipelines

• New jobs should offer living wages to cover the cost of housing in San Jose and reduce 
the potential for needing to commute long distances.

• Employment and business opportunities should benefit long-time, lower-income 
residents.

• New development should help diversify San Jose’s economy such that residents of all skill 
and educational levels have more opportunities. 

• There should be career pipelines that offer meaningful opportunities for existing residents 
and youth to get good jobs in the tech industry and other higher-paying sectors.

Jobs + Education Solution Group: Desired Outcomes



Education System: 

• Development should support local schools with additional resources and innovation, 
recognizing that the pipeline for good job opportunities begins with quality education.

Local Businesses

• Mitigate impacts to local business and non-profits that are experiencing rising rents and 
wages and must compete with tech companies for labor and space.

Value Capture, Agreements and Accountability 

• Agreements with Google should capture the value created by public decisions, and 
reinvest in education and job-related programs, among other community benefits.

• Agreements should include mechanisms that ensure accountability.

Jobs + Education Solution Group: Desired Outcomes



Things that Google and others could do as part of developing in the Diridon Station Area:

1. Commit to responsible contracting standards to ensure contracted out jobs are good 
quality jobs with fair and safe working conditions. 

2. Use Project Labor Agreements, which establish the terms and conditions of employment 
for construction projects, to help ensure quality job opportunities for local workers.

3. Partner with local businesses in and around the Diridon Station Area through catering, 
events, and patronage (e.g., via a procurement policy)

4. Provide worker retention to ensure service workers retain their jobs and do not face mass 
layoffs if building owners or future tenants changes service providers during operations

5. Adopt a local hiring policy to provide jobs for residents

Jobs + Education: Ranking Results



Programs that Google or others could help fund to achieve the desired outcomes: 

1. Provide funding for early childhood education and childcare for lower-income households 

2. Increase resources for pre-apprenticeship and apprenticeship programs in trade industries

3. Establish a fee or levy to generate extra revenues for local, existing schools to use as the 
district sees fit 

4. Increase resources for local job training in high growth sectors, such as construction, IT, 
manufacturing, healthcare, and business 

5. Provide resources for restorative justice programming in schools 

6. Support partnership/mentorship programs through San Jose State University (SJSU) and 
local community colleges

Jobs + Education: Ranking Results



Housing, Displacement, 
and Gentrification 



• Localized: We should continue to invest in the Diridon Station area and 
surrounding area, while discouraging displacement and preserving the 
wide variety of homes and character of nearby neighborhoods.

• Citywide: This is an opportunity to address the regional housing crisis. 
While the City has some programs and policies to help, we need more 
and stronger tools. We should be bold in addressing displacement and 
generating more affordable housing throughout the city.

• Ultimate Goal: no direct/indirect displacement from San Jose; no 
increase in homelessness

Desired Outcomes 



Ideas generally fall into these three categories:

1. Ongoing role of the City and its partners in addressing the housing crisis

2. Guiding principles for development of the Diridon Station Area

3. Strategic distribution of any new financial resources to achieve desired 
outcomes

Potential Solutions - Framework



• Expedite production of affordable and high density housing: use land use 
incentives and requirements; streamline the approval process; assist developers 
with things like site identification and land assemblage; assist homeowners 
seeking to build ADUs; focus on transit-oriented areas like VTA sites and Urban 
Villages  Housing Crisis Response Workplan

• Increase resources for affordable housing production and preservation:
advocate at regional, state, and federal levels; adjust local policies to generate 
revenues from new development and other sources  Affordable Housing Plan

Role of the City and its Partners (1 of 2)



• Help preserve the existing stock of affordable housing, including subsidized 
homes and apartments with relatively low market rates  Affordable Housing 
Plan

• Strengthen anti-displacement policies and tools: advocate for repeal of Costa 
Hawkins; increase support for organizations that provide legal assistance to 
those facing eviction; increase Section 8 voucher acceptance among landlords; 
and strengthen Apartment Rent Ordinance by further limiting rent increases

PolicyLink’s Anti-Displacement Initiative

Role of the City and its Partners (2 of 2)



a) Maximize new high density housing: inclusive to Diridon commuters and local 
workers of all income levels

b) Build Inclusionary Housing units on-site (rather than pay in lieu fees)

c) Make at least 25 percent of new units affordable for moderate-, low-, very low-, 
and extremely low-income residents (group discussed concerns about feasibility)

d) Avoid direct displacement of any housing when redeveloping; provide 
compensation and relocation assistance if it occurs

e) Advocate for policy changes that would strengthen tenants’ rights, such as 
endorsing statewide efforts to repeal California’s Costa Hawkins Act

Development in the Diridon Station Area (1 of 2)



f) Contribute resources to address housing issues and provide other community 
benefits

Process-oriented Principles:

• Potential mechanisms: Development Agreement, Community Benefits 
Agreement, revenues from land transactions, and Commercial Linkage Fee

• Begin to address housing issues before finalizing the sale of land to Google

• Include mechanisms for capturing the value of any upzonings and future 
transit investments in an agreement

Development in the Diridon Station Area (2 of 2)



Top 5 strategies for distributing resources to achieve the desired outcomes:

• Acquire land and build affordable housing, focusing on areas well-served by transit 
(including within the Diridon Station Area itself)

• Acquire, rehabilitate, and preserve the affordability of existing multi-family housing 
properties in neighborhoods at the greatest risk of gentrification

• Build high density housing outside of the Diridon Station, including the east side

• When building new housing or preserving existing housing, utilize community ownership 
models to increase homeownership opportunities (e.g., Community Land Trusts, etc.)

• Increase funding support for organizations that provide legal assistance and education to 
tenants; fund the legal defense of low-income Santa Clara County tenants facing eviction 
proceedings

Housing: Ranking Results



VI. Review Outline for 
Civic Engagement Comprehensive 

Report



The purpose of this report is to describe the community engagement process that the City 
conducted between February 2018 and October 2018, and summarize the feedback 
received. The input will inform current and future work affecting the Diridon Station Area. 

1. Executive Summary
2. Introduction
3. Background Context
4. Community Engagement Process
5. Key Themes from Community Engagement
6. Potential Solutions (Ideas) Identified through the Engagement Process
7. Conclusion and Next Steps
8. Appendices

Draft Outline for Engagement Report



VII.  Public Comment



VIII.  Next Steps and Meeting 
Schedule



PHASE 1
Issues + Opportunities

PHASE 2
Preliminary Ideas

PHASE 3
Proposed  Desired Outcomes

Community Forums #1 - #4

Launch Project Website Community Surveys

Community Open House

Orientation City Planning 
Context

Walking tours of Station Area Pop-up Workshops Comprehensive Report

Vision and
Opportunities

#2#1 #3 #4 #5 #6 #7 #8 #9

Transit & 
TED Talks

Housing 
+ Jobs/Ed

Parks, Transit 
+ Land Use

TED Talks 
+ Housing 

Google Early 
Design

Key Themes + 
Potential Solutions 

Review 
Draft Report

Stakeholder MeetingsSolution Group Meetings on Key Topics



SAAG Meeting Schedule

Meeting Topic Date

SAAG 
Meeting #8

Discuss key themes (issues) and list of potential solutions, 
based on Solution Group discussions and priorities

August 29th

SAAG 
Meeting #9

Review and discuss Draft Report of the engagement process; 
next steps

Sept. 27th

SAAG 
Meeting #10

TBD Oct. 18th



Written Public Comments

• Written Comments: Public or SAAG members may provide written comments 
that will be distributed to SAAG members.
o Those received will be included in the packet prior to meetings
o Send comments to: 

Lori Severino
City of San Jose Office of Economic Development
200 E. Santa Clara St., 17th Floor, San Jose, CA 95113
Lori.severino@sanjoseca.gov

• Public Comment at Each Meeting: Public comment will be provided at each 
meeting after the presentation and discussion of the SAAG.

mailto:Tara.Reid@sanjoseca.gov


Thank You!

Stay Tuned:
For upcoming public events, look for update emails from Lori Severino

and check out: www.diridonsj.org

http://www.diridonsj.org/
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