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SAAG MEETING | Meeting #9 Summary 
 
Date + Time October 10, 2018  |  6-9pm 

Location San Jose City Hall, Committee Rooms 118-120 

Meeting 
Objectives  

• Update on engagement activities  
• Discuss the Draft Report 
• Status update on the Airspace Protection and Downtown Development Capacity Study 

AGENDA  
 

1. Welcome and Introductions 

 2. Review the Summary Notes of SAAG Meeting #8 

3. Engagement Process Updates 

4. Diridon Station Area Updates 

5. Group Discussion on Desired Outcomes 

6. OEI Update 

7. Public Comment 

8. Next Steps 

9. Adjourn 

ATTENDANCE   
 
SAAG Members: 31 of the 38 SAAG members were present at the meeting (please see the Meeting Minutes 
posted to the project website for the names of SAAG members that were present) 
 
City Staff:  Lee Wilcox - City Manager Chief of Staff; Kim Walesh - Deputy City Manager/ Director of Economic 

Development; Lori Severino - Civic Engagement Program Manager for the Diridon Station Area; 
Loren Haley - Real Estate Development Manager; Blage Zelalich - Downtown Manager; Kristen 
Clements - Housing Division Manager; Charla Gomez - Station Area Planner 

 
Consultant Team:  Dave Javid – Principal (Plan to Place); Matt Raimi – Principal (Raimi+Associates); Leah 

Chambers – Outreach Specialist (Plan to Place) 
 
Public:  There were approximately 35 members of the public present at the meeting   
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SUMMARY  
 
On October 10th, 2018 the Diridon Station Area Advisory Committee (SAAG) held its ninth meeting to discuss 
the Diridon Station Area and the potential project. The primary agenda item was to discuss the Draft Diridon 
Station Area Civic Engagement Report.   
 
ENGAGEMENT PROCESS UPDATES 

Lori Severino provided an overview of the engagement process efforts to date and a brief summary of results 
from the Online Feedback Form. There was one follow-up question from the SAAG: Did the Online Feedback 
Form ask about income? Lori responded that it did not. 

REVIEW DRAFT CHAPTERS OF THE DIRIDON STATION AREA CIVIC ENGAGEMENT REPORT 

Dave Javid, Principal at Plan to Place, and Matt Raimi, Principal at Raimi + Associates, facilitated a discussion 
on the Draft Report. First, the SAAG divided into six small groups of 3-5 members to discuss their general 
levels of agreement on the Key Themes and Desired Outcomes in Chapter 3 of the Draft Report. Staff 
requested that the discussions begin with Housing and Jobs, but gave flexibility for the small groups to focus 
on topics of interest. The public also assembled into groups for the same exercise. Each small group (including 
public groups) then reported back to the SAAG, followed by a larger discussion on the comments and 
suggestions. Below is the summary of the report backs and any associated comments by the SAAG. 

• Housing and Displacement: All of the small groups discussed housing displacement. 

o There is enormous concern for gentrification and displacement to occur throughout the city. 
o There is desire to quantify the solutions around the Zero Displacement concept. 
o There are a lot of ways to interpret the term “displacement”, leading to different expectations 

about the Desired Outcomes related to displacement, such as the one about relocation 
assistance. 

o In addition to interpretation challenges with the term “displacement”, there is concern about 
the feasibility of achieving the Desired Outcome of no displacement. However, we want to 
make sure the goal to minimize displacement is a priority. 

o The Desired Outcome for the City to adopt stronger tools to help fight displacement should 
explicitly mention strengthening rent control as a key strategy for fighting displacement.  

o There was disagreement among one group about the Desired Outcome for housing in the 
Diridon Station Area to achieve 25% affordability, with one side noting concerns that a 
requirement that high would unintentionally hamstringing development. 

o The Desired Outcome list should include faster permit processes for denser housing projects. 
 

• Jobs, Education, and Economic Development: Five groups reported back on this topic. 
o There was a lot of discussion about how the Desired Outcomes apply to smaller businesses and 

developments within the area overtime. 
o The Jobs-related outcomes should emphasize providing diverse opportunities in addition to 

tech jobs. 
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o One group was most concerned about the lack of emphasis on K-12 education. The Google 
project is a major opportunity to improve STEM and computer science curriculum. This should 
be a bullet in the citywide list for Jobs, Education, and Economic Development. 

o Small business needs to be competitive (local, minority), mandate that a % of contracts go to 
underrepresented groups. 

o At what point would the number of new housing units require a new school? 
 

• Sustainability: Four of the small groups reported back on this topic and want to make sure it’s better 
captured. 

o Two small groups explicitly agreed with the comment letter from the Sierra Club that the Draft 
Report discussion did not include enough on environmental sustainability.  

o The outcomes should include: addressing environmental impacts, incorporating sustainable 
urban agriculture, and creating a model ecodistrict that includes traditional and green 
infrastructure.   

o Development in the Diridon Station Area should address this topic as its own section, including 
climate change, Los Gatos Creek flooding, energy conservation, and water re-use. 

o LEED standards should be in the list of Desired Outcomes, to reflect the high expectations 
above the minimum standard. 

o Climate Smart San José principles should be included (according to two small groups).  
o Projects should be designed for environmental sustainability and serve as template for other 

projects of this size and for areas like Diridon. 
 

• Land Use, Design, and Parking: Three groups reported back on this topic. 
o One small group expressed strong support for these outcomes. 
o Given the importance of Creeks and Public Space to the area, these should be mentioned under 

Land Use also. 
o The creek system is a critical part of the neighborhood and should be integrated early into 

project design.  
o Utilize the belowground space for parking and other infrastructure to make street level more 

active. 
 

• Transportation: Three small groups reported back on this topic. 
o This list of Desired Outcomes should more explicitly include flexibility and adaptability to reflect 

tech changes in the future. 
o Make it as easy and affordable as possible for people to get to and from the Diridon Station 

area. 
o Something that has come up a lot is that the High Speed Rail alignment should be aboveground 

and go around existing neighborhoods. 
o Vision Zero should be included in the list. 

 
• Parks, Public Spaces, Creeks, and Trails: Two small groups reported back on this topic. 

o One small group expressed strong support for these outcomes. 
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o New development should fund the long-term maintenance of public spaces (like the Rotary 
Playground). 
 

• General: Four of the small groups reported back on their discussions about the overall community 
engagement and development process, including expectations of Google and other companies moving 
forward. 

o Make sure Community Benefits is in there. 
o Consider impacts of a project this size on City services like fire, police, roads, parkland, etc. 
o The City should consider a different development process moving forward. Before specific plans 

are made, they should work with the leaders to mobilize community and generate support for 
dense housing. This process would begin with listening to the needs of the community. For the 
Diridon Station Area, this would utilize the SAAG. 

o These Desired Outcomes should set the standard for all large companies coming to San José.  
o The Report should emphasize urgency – implementation of these ideas should start early and 

not wait until Google buildings are occupied (such as with K-12 education investment and 
affordable housing construction). 

o When considering Google responsibilities, focus on the delta of how their project could amplify 
existing challenges, not the expectation that they will solve every problem in our community. 

o Strengthen the Civic Engagement Report with more examples such as Community Benefit 
Agreements and Seattle’s experience. 

 
Public Report-outs: 

• A group made up of representatives from the Audubon Society, Sierra Club, and California Native Plant 
Society said the Report should focus more on sustainability. They noted that these are not stable times, 
as biology and society are shifting. They believe we need to deal with climate change, and all 
development should consider things like migratory birds, habitat overlays, Climate Smart, Green 
Building, adaptation, resiliency, and creeks. They also noted that Google provides many resources in 
Mt. View to integrate nature, and this is an iconic opportunity for San José. 

• One member of the public reported back on ideas for more explicitly goals to minimize environmental 
and community impacts and have increase in emissions from the area. Ideas include: using electric 
transit and solar/battery energy with no natural gas heating systems and no gas stations; having 
centralized recycled water systems and organic digesters; using permeable pavements and clean/green 
materials; protecting wildlife corridors; and reducing noise impacts on residents. 

• One member of the public reported back on the desires for: enhancing safety for pedestrians during 
construction; providing notices to residents on construction activities; blue collar job protections such 
as oversight of contractors; and providing sanitation for RVs and mobile homes. 

 
General remarks from the SAAG: 

• There needs to be an areawide policy. The SAAG can work with the community to support 
development. 

• The graphic of the three buckets used in the Community Meeting presentation was helpful to frame 
the comments and demonstrate a clearer distinction between Google, Diridon, and Citywide efforts. 
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• From the first meeting of the SAAG, there was excitement for revitalization of Downtown (not just 
Diridon). Put Downtown in the heading of that key theme. 

 
OEI Update 

Blage Zelalich, Downtown Manager, provided an update on the study that the City is undertaking to analyze 
the effect of airspace protection at Mineta San Jose International Airport on development capacity in the 
Downtown, including the Diridon Station Area. Below is a summary of the questions and comments from the 
SAAG following the update. 

• What does the “extra feet” estimated in the scenario analysis mean in terms of stories? Blage 
responded that the answer is not straightforward because of how building heights are measured, but 
they are working on answering those types of questions. 

• Does the FAA have any control over the OEI requirements? Blage responded that the FAA requires 
airlines to have emergency procedures, but nothing specific, so it is up to the airlines; there is no 
consistency in how the requirement is implemented. 

• Will this study only look at scenarios, or will it make recommendations on value capture? The 
agreement said that Google would pay for some of this work? Blage responded that recommendations 
will depend on what we ultimately find out. Kim responded last year, Google agreed to provide $1.33 
million to the City to support staff and analysis for implementing the civic engagement process and 
other work; some of these discretionary funds may be used for the OEI study, although only airport 
funds have been used so far.  

• This is a City decision only and does not affect FAA regulations or other policies. The City must live with 
the consequences related to development and airport commerce.  
 

PUBLIC COMMENTS 

The following are public comments that were both presented at the meeting and through written comments, 
organized by common topics.  

Sustainability: 
• There was little mention of sustainability in the Draft Report. It needs to address nature and “green” 

design, planning, and construction. 
• Nature should be a part of everyday life, as the scientific literature shows many health benefits. 
• While there are so many benefits of nature to humans, nature also needs cities to support biodiversity.  
• This is a unique opportunity for an iconic ecodistrict, and to clean up the creeks and regenerate 

habitats.  
• Make habitat enhancement a goal, and include a robust sustainability discussion in the Report.  
• At a minimum, the Report should list the 9 principles of Climate Smart San José and recognize urban 

ecosystems that support healthy neighborhoods. 
• Use the Urban Habitat design guidelines, which were developed with support of Google. 
• Require setbacks from the creeks and bird safe design. 
• Require landscaping to use a native plant palette. 
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Displacement: 
• Concern about displacement. Affordable housing is a human right, and we should protect those most 

impacted. 
• The city has hundreds of artists from all over the world, which adds to the cultural fabric of San José. 

There is concern about the potential for displacement of artists. There should be a seat at the table for 
an art advocate.  

• Continue to engage in conversation about displacement. There is concern about the timing and impact 
of the Report on City Council’s thinking regarding the MOU. 

 
General: 

• Supported ideas include: day lighting Las Gatos Creek, build a Riverwalk, historic preservation to add 
character, high density development that is inviting, walkways between the station and downtown, a 
quick airport connection, sustainable design, and creating a fun area with day and night activity. 

• There should be clear list of ideas and the report has to be cognitive. Appreciation for the ebb and flow 
of discussion and public points of view. 

 
SAAG REFLECTION ON PROCESS 
Dave Javid asked the SAAG to reflect back on the process and discuss how their thinking may have changed. 
Below is a summary of their reflections: 

• I would like to see a more proactive community engagement process that creates housing-ready 
communities. This would involve issuing RFPs to community groups to increase their organizational 
capacity. Is the City giving any thought to this?  

• Thank you to the City of San José for doing an amazing job. I learned a lot and feel lucky to have been 
part of this group and see the results of this dynamic, interesting process. I am glad that Serve the 
People San José had a voice, despite not having an official seat. 

• This has been an inclusive process. It has been outstanding to hear different sides and come to some 
common ground. I agree with the Sustainability additions. I think it is extremely important to engage 
Google to start working now on improving the community. We need to separate out and address our 
current issues, regardless of what happens with Google and Diridon. We need to solve them, but will 
gladly take Google’s help. 

• The neighborhood groups have been pleasantly surprised with Google’s responsiveness and thank 
them for listening. Google can be a model for other businesses that come into the area and want to 
engage with the community. We are looking forward to the future. 

• Thanks to everyone in the room for this process. We accomplished a lot in 10 meetings. Sometimes it 
can feel like you have to reinvent the wheel just to see incremental change. Google is a catalyst for 
massive change. 
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